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Motivation in the Workplace

Motivation is a process of inspiring, driving or stimulating people to actions to realize or exceed the set goals. In the workplace, employees need to be motivated to achieve their goals and those of their organization. According to Badubi (2017), a motivated workforce leads to improved productivity, the achievement of goals, and more profits for an organization. 

Theories Of Motivation That Lead To Improved Employee Performance
Two-Factor Theory By Frederick Herzberg
The theory explains that there are specific factors in the workplace that can lead to job satisfaction and others that can lead to job dissatisfaction. The motivators are the factors that lead to job satisfaction (Saylor Academy, 2012). They include recognition for one's achievement, growth and advancement, as well as having a sense of importance to an organization. Hygiene factors are those that lead to employee dissatisfaction in an organization. They include poor working conditions, company policies, job security, salary, and benefits, among others. Organizations need to improve both sets of factors to improve job attitudes and productivity. 

An organization needs to understand the factors that motivate its workforce as well as those that demotivate them. Employees can be motivated to improve their performance when their achievements are recognized, and they are awarded. They will also feel inspired and valued and will continue improving their performances when there are growth opportunities within an organization. Hygiene factors can be enhanced through job securities of the employees, fair wages, reasonable terms, and creating a positive culture in the workplace. When these factors are improved, then individuals will feel motivated, and their performances will improve. An organization will benefit from a motivated workforce since productivity will improve.

Maslow's Hierarchy of Needs Theory by Abraham Maslow
According to Maslow, people have ranked hierarchical needs. Some needs are basic to humans and must be satisfied, for other things to work appropriately (Saylor Academy, 2012). According to him, needs must be fulfilled in the following order; physiological, safety, social, esteem, then self-actualization. Physiological are basic human needs, such as water, food, shelter, and clothing. When they lack, everything else, including motivation to work, is overpowered. A reasonable remuneration helps in satisfying these needs. Safety needs are the concerns that people have regarding their security, financial security, and future uncertainties. At the workplace, things such as health insurance, retirement plans, and job security can assure a person that their safety concerns have been taken care of by the employer.  
Social needs refer to belonging somewhere or feeling accepted in social groups. A friendly work environment that includes an inclusive company culture can help an employee fulfill this need. People will then get the need to feel respected or appreciated. Rewarding employees through gifts or promotions will boost their esteems at the workplace. Self-actualization is when one becomes what they are capable of becoming. A person gets the urge to take on new challenges, acquire new skills, and attain the set goals. At the workplace, growth and development opportunities will motivate employees leading to improved productivity.

Application Of Motivation Theory In The Workplace To Improve Measures Of Effectiveness
Motivation theories can be applied in the workplace in different ways to fulfillwith the aim of fulfilling the needs of an employee to ensure they remain highly motivated. For instance, improving the motivation and hygiene factors will lead to highly motivated employees who will be more productive. Rewards such as promotions can be used as a morale booster. Organizations can also set their desired quality standards and offer rewards to employees who achieve them. That can also be a motivational factor that will improve their effectiveness.
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